GREEN ENERGY Carbon, Energy and
4 Partners Sustainability Consulting

CRC Stakeholder Engagement Programme

The Carbon Reduction Commitment Energy Efficiency Scheme (CRC EES) is a UK-wide mandatory carbon emission trading
scheme for large businesses and public sector organisations. It is based on a ‘cap and trade’ mechanism, providing a
financial incentive to improve energy efficiency by putting a price on carbon emissions from consumption.

With the scheme already underway and registration required by 30"
September 2010, getting data management, auditing and low carbon
performance strategies in place is now crucial. In the medium term
organisations need to prepare now to monitor and forecast emissions
accurately and purchase/trade sufficient allowances. In addition, the
financial implications and risks associated with the scheme need to be
understood and managed.

In order to prepare you for the scheme and assess your readiness for the 2000, 78" ronu25 A0
CRC, Green Energy Partners have designed a one day programme that
introduces the stakeholders to the CRC, informs about strategic

considerations and assesses your organisation’s readiness.

Our senior consultants have provided CRC workshops for professional and trade
institutions, NHS, Local Authorities, industrial and commercial clients, along with
investment organisations.

PROGRAMME SCOPE

The scope of the one day programme is designed as an overview, focussing on key
information and key stakeholders. Each step can be tailored to
your organisation’s requirements and your sector.

Step 1 Initial Assessment/CRC health check 2. Com
® Key risks & competencies Preparation /4
® Availability, robustness and management of data
® Financial exposure
e Organisational structure and responsibilities 1. Strategic 3. Software
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Step 2 Stakeholder Review Workshop Assessment Solutions 7
|

e Introduction to CRC :
e Your organisation’s readiness " I
4. Emissions |

e \Where you need to get to Reduction |
® Management of compliance & performance risk Action Plan :
® QOverall carbon governance |

Step 3 Development of next steps action plan

e Compliance preparation e Software solutions

® Responsibility plan ® Carbon reduction plan
e Strategic and operational e Early Action Metrics
action plan ® Registration support

e Data management
At the end of the workshop participants will be provided with a stakeholder information pack.

COST AND AVAILABILITY
The cost of the one day CRC Stakeholder Engagement Programme is priced at £625 (plus VAT) plus incurred travel expenses.

Availability is flexible to suit your needs. We understand that bringing together key stakeholders can be a difficult task and
can arrange the workshop as a lunchtime, morning or afternoon session, depending on your preference.

To arrange a workshop please contact us on:
0845 310 5360, crc@greenenergypartners.co.uk, www.greenenergypartners.co.uk

CRC 1D 05/10



